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Saint Cloud Hospital will be implementing an IV-VAT (Intravenous - Vascular Access Team) starting July 20, 2015. The 
IV-VAT will be staffed 0700 to 2300 daily. Starting July 20th at 0700, units will call the IV Resource Nurse directly 
(x52555) vs. going through the Administrative Nursing Supervisor. 
The team will start peripheral IVs, access ports and perform central line dressing changes. A few select areas will retain 
the ability to perform these tasks. Unit Educators will provide information as to what your individual unit(s) will be doing.  
The majority of the inpatient units will no longer start IVs, perform central line dressing changes or access ports. 
The IV-VAT position will be staffed by one House Float Registered Nurse (RN) who will be designated as the primary IV 
Resource. When needs exceed this person’s ability to respond in a timely manner, or when two pairs of hands are 
needed, the IV-VAT nurse will use the scheduled House Float(s) for additional support. 
This is a big change for the St. Cloud Hospital. The goal is to develop an exemplary vascular access team that will offer 
patient and family-centered quality care and innovative intravascular therapy that promotes best practice, optimizes safe 
patient outcomes and increases patient satisfaction related to vascular access. As the team develops, changes will likely 
need to be made and updates will be provided. Please feel free to contact Nova Schmitz, Nurse Clinician Surgical Care 
Units, with any feedback. 
IV / VAT (Vascular Access Team) 
Nova Schmitz, RN BSN CBN CMSRN, Nurse Clinician Surgical Care Units 
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Clinical Ladder Status 
Congratulations on your attainment and/or maintenance of: 
Level IV: 
June Bohlig, RN ............................................................. Surgery 
Level III: 
Catherine Anderson, RN ................................................ Surgery 
Megan Botz, RN ...................................................... Bone & Joint 
Karen Chalich, RN ........................................... Inpatient Dialysis 
Amy Hohenstein, RN .................................................. Surgical 1 
Teresa Klaphake, RN ...................... Heart and Vascular Center 
Siri Konz, RN .......................................... Coborn Cancer Center 
Hannah Newhouse, RN  .................................... Inpatient Rehab 
Jennifer Pohlkamp, RN ............................... Neuroscience/Spine 
Becky St. Jean, RN ....................................................... Medical1 
Dain Teigen, RN .................................................. Intensive Care 
Rebecca Wendroth, RN ............................................... Medical 1 
Upcoming Education & Professional Development 
July 2015 
20 Neonatal Resuscitation Program (NRP); 8:00am-12:00pm OR 1:00pm-5:00pm;  
 WCC Classroom – 3rd Floor, St. Cloud Hospital 
29/30 Basic ECG; 8:00am-4:00pm; Orientation Classroom A/B, St. Cloud Hospital  
30 S.T.A.B.L.E.; 7:45am-5:00pm; WCC Classroom – 3rd Floor, St. Cloud Hospital 
August 2015 
4 Getting Your Bell Rung…What’s the Big Deal?; 7:45am-4:15pm; Windfeldt, Plaza 
4 S.T.A.B.L.E.; 8:00am-4:30pm; Little Birch Room, Melrose 
12/13 Basic ECG; 8:00am-4:00pm; Orientation Classroom A/B, St. Cloud Hospital  
13 Neonatal Resuscitation Program (NRP); 8:00am-4:30pm; Big Birch Room, Melrose 
17 Neonatal Resuscitation Program (NRP); 8:00am-12:00pm OR 1:00pm-5:00pm;  
 WCC Classroom – 3rd floor, St. Cloud Hospital  
24/25 Emergency Nursing Pediatric Course (ENPC); 7:30am-5:30pm; St. Cloud Hospital 
27/28 Basic ECG; 8:00am-4:00pm; Orientation Classroom A, St. Cloud Hospital  
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The following polices were revised and approved by the Resource Management Committee. They have been loaded on 
CentraNet. 
 
1. Staffing/Scheduling: Exchange of Hours (click title to review complete policy on CentraNet) 
POLICY REVISION HIGHLIGHTS 
 Steps to follow when swapping shifts in Web Scheduler for same day or same schedule. See policy guidelines 
for specifics. 
 Planned exchanges less than 72 hours must be submitted a minimum of 4 hours in advance of the shift 
being exchanged. Exceptions will be managed at the unit level.  
 Exchanges for future schedules that involve an employee who resigns, goes out on an LOA or has a change in 
position that affects their assigned weekend pattern during the time of the exchange, becomes the  
responsibility of the remaining employee.  
 
EXCHANGE PROCESS 
 Every effort should be made to submit exchanges through web scheduler (72 hours or greater threshold to 
submit on the web).  
 All employees involved in any exchange must submit their portion through web scheduler within 72 hours of 
each other. Otherwise the scheduler will deny all the requests and you will need to resubmit them.  
 Each person should indicate full first and last name of the individual they are exchanging with along with each of 
the dates in the note box. 
 When exchanging with staff outside of your home unit please be sure to select from the drop down box the unit 
you are submitting to request to work on.  
 Exchanges between a House Float staff and a non-House Float staff require approval from the Scheduling  
Administrator/designee for the Float Pool. 
 When exchanging with staff outside of your unit, you are considered part of that unit’s staff for the shift. 
 
2. Staffing/Scheduling: PTO, Scheduled and Unscheduled, Guidelines for Patient Care Areas Utilizing the     
Services of Centralized Staffing and Scheduling (click title to review complete policy on CentraNet) 
POLICY REVISION HIGHLIGHTS 
Effective with the Jan. 2016 – Jan. 2017 schedules for upcoming Annual First Choice Process beginning Sep. 8, 2015 
 Limitations have been set for non-prime-time months for PTO approvals during the Annual First Choice  
process. Staff will be limited to a consecutive 4-week block during First Choice approvals. 
 Change in the number of hours an employee can save in their PTO banks. As of January 1, 2015, employees 
are allowed to have only up to 1 ½ times their annual benefit level. 
 The addenda accrual chart maximum amounts have been updated to show the annual maximum PTO hour  
accruals you can carry based on your hired hours and position. 
Summary of Recent Policy & Procedure Changes 
Terri Krause, Coordinator of Staffing/Scheduling/Secretarial Services 
Remember to assess your patient for violence twice a day at 0800 and 2000. This will help you catch a patient who may 
be escalating their behavior. Also, your assessment results will generate a report for Security, who will then round more 
frequently on the patients identified as high risk for violence. Don't forget to use the green swirl magnet for high risk  
patients! 
Violence Risk Assessment Reminder 
Jennifer Seifert, RN BSN, Administrative Nursing Supervisor / ICU RN 
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The following is from a series of articles to raise awareness and knowledge of cultural competence. Although it is taken 
from a nursing reference, it has meaning for any healthcare giver. 
PART 7 OF 10: Foundations of Cultural Competence in Nursing Care 
The foundations of cultural competence in nursing care have existed for more than fifty years. The following does not 
provide an extensive study of these foundations but does highlight two themes that have played a role in the develop-
ment of cultural competence in nursing. These two themes are transcultural nursing and the advent of legal and profes-
sional requirements relating to cultural competency. 
The table below highlights cultural competency milestones in nursing since 1950. 
  
Taken from: Culturally Competent Nursing Care: A Cornerstone of Caring. (2013). Office of Minority Health. 
U.S. Department of Health & Human Services. 
Principles of Cultural Competence 
Sponsored by the Cultural Competence and Communication Committee 
